“Business Incubation Cell”

Introduction: Amidst the unique challenges posed by the Marathwada Region
of Maharashtra, where natural calamities like droughts and heavy rainfall often
disrupt livelihoods, our college is committed to proactive solutions through our
Science Incubation Centre. Recognizing the importance of sustainable agriculture,
we actively engage with neighboring villages by organizing soil treatment
workshops to mitigate soil erosion, providing timely test results to farmers, and
offering expert guidance and remedial measures. Moreover, our institution's shop
act license facilitates the nurturing of entrepreneurial spirit, encouraging the
incubation of innovative start-up ideas. Notably, our college actively supports
budding entrepreneurs, as evidenced by a team of three girls participating in the
state government's start-up support competition, where two of our staff members
served as esteemed jury members. Through these initiatives, our Science
Incubation Centre endeavors to empower individuals to tackle regional challenges
while fostering a culture of innovation and entrepreneurship in our community.

Aims of the Cell:

Facilitate Entrepreneurial Ventures: The primary aim of the Business
Incubation Cell is to facilitate the establishment and growth of entrepreneurial
ventures, particularly those addressing the unique challenges faced by the
Marathwada Region. By providing resources, mentorship, and networking
opportunities, we aim to empower aspiring entreprencurs to develop and launch
innovative business solutions that contribute to economic development and
resilience in the region.

Support Sustainable Agriculture Initiatives: The College is committed to
supporting sustainable agriculture initiatives within our community. Through the
Business Incubation Cell, the college aims to identify, nurture, and scale
innovative agricultural technologies and practices that enhance productivity,
conserve natural resources, and mitigate the impact of natural calamities like

droughts and heavy rainfall on agricultural livelihoods.
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Promote Rural Development: The Business Incubation Cell seeks to
promote rural development by fostering entrepreneurship and economic
empowerment in neighboring villages. By actively engaging with local
communities, organizing workshops, and providing access to resources and
expertise, the college aims to catalyze the development of micro-enterprises and

small businesses that create employment opportunities and improve livelihoods in
rural areas.

Encourage Cross-Sector Collaboration: The College aims to encourage
cross-sector collaboration and innovation by facilitating partnerships between
academia, industry, government, and civil society organizations. Through
collaborative initiatives and knowledge exchange, our Business Incubation Cell
seeks to hamess the collective expertise and resources of various stakeholders to
address complex regional challenges and drive sustainable development in the
Marathwada Region.

Promote Gender Inclusivity and Diversity: In line with the college
commitment to promoting gender equality and diversity, our Business Incubation
Cell aims to create a supportive and inclusive environment for all aspiring
entrepreneurs, including women and marginalized communities. By providing
tailored support, mentorship, and networking opportunities, the college strives to
empower individuals from diverse backgrounds to pursue their entrepreneurial
aspirations and contribute to the economic and social development of the region.

Incubators Detail:

Sr No. Name Position Main Title
1 Dr. S. M. Loya Main Employer The President
NVVs

2 Dr. N.S.Padmavat | Coordinator Director IQAC
Incubation Cell

3 Dr. P.R. Kanthale | Coordinator HoD Botany
Incubation Cell

4 Dr. A. D. Kulkarni | Member Assist. Prof.

: Incubation Cell Microbiology

5 Shrikant Kulkarni | Member Assist. Prof.

Incubation Cell Commerce /,
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Procedure of Business

Production and Distribution:

Needs Assessment and Planning:

Incubation Cell

Vermi-compost

° Conduct a thorough assessment of the local agricultural landscape to identify
areas where soil erosion is prevalent and where sustainable agriculture

practices are needed.

° Develop a detailed plan outlining the objectives, timeline, budget, and
resources required for establishing a Vermi-compost production and

distribution program.

Workshop Organization:

Vermi-compost Production Setup:

o Collaborate with agricultural experts, local authorities, and community
organizations to organize workshops on Vermi-compost and Bio-fertilizers.
° Select suitable venues and dates for the workshops, ensuring accessibility for

farmers from surrounding areas.

o Prepare educational materials, presentations, and practical demonstrations to
effectively communicate the benefits and techniques of Vermi-compost

production.

o Allocate space within the college premises to set up a dedicated Vermi-

compost production facility.

o Procure necessary equipment and materials such as composting bins,
earthworms, organic waste collection containers, and protective gear.

Y
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D 2 sysiem for collecting organic waste materials from college
aletenas, hostels, and surrounding communities.

Sort and process the organic waste to remove contaminants and prepare
suitable feedstock for the earthworm colonies.
. * Monior the quality and quantity of organic waste inputs to ensure optimal
E conditions for Vermi-compost production.

Vermi-compost Production Process:

* Layer the organic waste materials in composting bins, alternating between
nitrogen-rich and carbon-rich materials to create a balanced composting mix.

* Introduce earthworms to the composting bins and provide them with a
suitable habitat and food source.

* Moniior the composting process regularly, tumning the compost and
adjusting moisture levels as needed to maintain optimal conditions for
earthworm activity and decomposition.

Quality Assurance and Testing:

e Conduct regular quality assurance checks on the Vermi-compost produced,
including testing for nutrient content, pH levels, and microbial activity,

* Use standardized testing protocols and equipment to ensure consistency and
accuracy in the assessment of Vermi-compost quality.

o Document test results and maintain records of production batches to track
performance and identify areas for improvement.

Farmers' Training and Distribution:

* Organize training sessions for farmers on the benefits and application
methods of Vermi-compost and Bio-fertilizers.

o Provide farmers with access to subsidized Vermi-compost and Bj

0-
fertilizers, either through direct distribution or community-based programs, %//
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including compost layering, moisture anagement, and temperature control,

Organic Waste Collection and Processing:

°' Establish a system for collecting organic waste materials from college
cafeterias, hostels, and surrounding communities,

° Sort and process the organic waste to remove contaminants and prepare
suitable feedstock for the earthworm colonies,

° Monitor the quality and quantity of organic waste inputs to ensure optimal
conditions for Vermi-compost production.

Vermi-compost Production Process:

° Layer the organic waste materials in composting bins, alternating between
nitrogen-rich and carbon-rich materials to create a balanced composting mix.

° Introduce earthworms to the composting bins and provide them with a
suitable habitat and food source,

® Monitor the composting process regularly, turning the compost and

adjusting moisture levels as needed to maintain optimal conditions for
earthworm activity and decomposition.

Quality Assurance and Testing:

° Conduct regular quality assurance checks on the Vermi-compost produced,
including testing for nutrient content, pH levels, and microbial activity.

° Use standardized testing protocols and equipment to ensure consistency and
accuracy in the assessment of Vermi-compost quality.

° Document test results and maintain records of production batches to track
performance and identify areas for improvement,

Farmers' Training and Distribution:

° Organize training sessions for farmers on the benefits and application
methods of Vermi-compost and Bio-fertilizers.

° Provide farmers with access to subsidized Vermi-compost and Bio-
fertilizers, either through direct distribution or community-based programs,
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e Offer ongoing support and guidance to farmers on the proper use and
management of Vermi-compost to maximize its eflcetiveness in improving
soil health and crop productivity.

Monitoring and Evaluation:

o Implement a monitoring and evaluation framework (o assess the impact of
the Vermi-compost production and distribution program on soil crosion
mitigation and agricultural sustainability.

o Collect feedback from farmers and stakeholders (o identify successes,
challenges, and areas for improvement.

o Use data and feedback to refine program strategics, enhance effectiveness,
and ensure the long-term sustainability of Vermi-compost initiatives.

\ PRINCIPAL
utan Mahavidya!aya
SELU, Dist, Parbhani




Latude 19862373
Lengeude 75 41359
Clevatom $2879:5m
Acouncy 43m
Tewe 93012024 1521
Noe e 52

L

PRINCIPA

i

Yalaya
rbhan

n Mahavig
M. Pist. pa

Nuta
SELL




Lxends 19402355
Longtce 76 432220
Boyxov £532345m
Actrcr3Sm

Tere 09012024 1521
Motz rms sely

1925050
e T 51
Betan 37347

oy 117m

Tme (301200415

sl

Parwered by o

PRINCIPAL
Nutan Mahavidyalaya
SELU. Dist. Parbhani




Rosary Product Plant at the College Incubation Center:

The college incubation center is proud to house a rosary product plant, reflecting
our dedication to fostering innovative and sustainable practices. This unique
venture not only enriches our campus ecosystem but also serves as a valuable
resource for students, faculty, and aspiring entrepreneurs.

1. Mission:

o Promote eco-friendly alternatives by cultivating rosary products.

o Explore and develop entrepreneurial opportunities within the
environmentally conscious industry.

o Cultivate a campus culture that prioritizes creativity, exploration, and
environmental responsibility.

Il. Procedure:

Ideation and Research:

o Students and faculty are encouraged to propose innovative ideas for rosary
products made from sustainable materials.

e The incubation center will provide support in researching and developing
these ideas, including feasibility studies and market analysis.

Product Development:

o Selected proposals will receive resources and guidance for product
development, including access to equipment and expertise within the
college.

o The incubation center will facilitate collaboration between students, faculty,
and industry professionals to ensure product quality and marketability.

Business Planning:

e Incubation center staff will assist in developing a comprehensive business

plan for the chosen rosary product line.
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e The plan will encompass production, marketing, sales, and financial
projections,

Mentorship and Training:

° The incubation center will provide mentorship and training programs to
equip aspiring entrepreneurs with the necessary skills to launch and manage
their eco-friendly rosary product business.

* Mentorship will be offered by faculty members, industry professionals, and
successful alumni entrepreneurs.

Production and Launch:

e The incubation center will allocate space and resources for pilot production
of the rosary products.

o Incubation center staff will offer guidance on production processes, quality
control, and adherence to environmental sustainability practices.

* Upon successful pilot production, the incubation center will assist in
launching the business venture, including marketing and sales strategies.
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e Students and faculty gain valuable experience in product developmenlt,
business planning, and entreprencurship within the sustainable products

seetor.
e The college fosters a culture of innovation and environmental responsibility.

o The rosary product plant serves as a model for sustainable business

practices.
e Aspiring entreprencurs receive the necessary support to 1

friendly businesses.

aunch their eco-

Together, the college incubation center's rosary product plant paves the way for a
greener future by cultivating a spirit of creativity, exploration, and environmental

consciousness.

Procedure of the The Business Incubation Cell of the college for the Botanical
Garden and Nursery of Plants, situated within the college is dedicated to fostering
entreprencurial ventures that align with the principles of environmental
sustainability, biodiversity conservation, and green technology. Leveraging the rich
botanical resources and expertise available, the incubation center aims to nurture
innovative ideas and initiatives that contribute to environmental conservation,

promote biodiversity, and advance green technologies.

Idea Generation and Screening:

e Entreprencurs interested in participating in the incubation program can
submit their proposals outlining their business ideas.

o The submitted proposals are screened by a committee comprising faculty
members, environmental experts, and business mentors. Emphasis is placed
on the alignment of the proposed ventures with the mission and values of the

Botanical Garden and Nursery.
e Shortlisted candidates are invited for further discussions and assessments.

J
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Incubation Support:

e Sclected entreprencurs are provided with access to the fucilities and
resources ol the Botanical Garden and Nursery, including research labs,
greenhouses, and the medicinal plant garden,

e Mentors from relevant ficlds guide the entrepreneurs in refining their
business models, conducting market research, and developing prototypes or
pilot projects.

e Technical assistance is offered for the development and implementation of
environmentally sustainable practices within the proposed ventures.

Lotitude: 19.463784
Longltude: 76.441667
Accuracy: 2100.0m’
Time; 22-07-2023 11:40
Note: NMS selu

Networking and Collaboration:

e The incubation center facilitates networking opportunities for entrepreneurs
to connect with industry experts, potential investors, and strategic partners.

e Collaborative initiatives with other colleges, research institutions, and
environmental organizations are encouraged to leverage collective experti

se
and resources. %/
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* Regular workshops, seminars, and networking events are organized to foster

knowledge exchange and collaboration among entrepreneurs and
stakeholders.

Environmental and Green Audits:

e The incubation center conducts in-house environmental audits to assess and
improve the sustainability practices of the ventures incubated within the
Botanical Garden and Nursery.

e Additionally, the center offers environmental audit services to other colleges
and institutions, assisting them in identifying areas for improvement and
implementing eco-friendly practices.

e Specialized audits focusing on electronic waste management, encrgy
efficiency, and carbon footprint reduction are conducted in collaboration
with expert consultants.

Monitoring and Evaluation:

o Progress of the incubated ventures is regularly monitored through key
performance indicators related to environmental impact, business growth,
and sustainability metrics.

o Feedback sessions and performance reviews are conducted to identify
challenges, provide support, and ensure continuous improvement.

e Successful ventures graduating from the incubation program are celebrated
and provided with ongoing support for scaling up their operations and
accessing further funding opportunities.



Conclusion:

The Business Incubation Cell of (he Botanical Garden and Nursery of Plants plays
a pivotal role in nurluring environmentally sustainable entreprencurship and
promoting green innovation, By providing comprehensive support, networking
opportunitics, and environmental audit services, the incubation center empowers
entrepreneurs to develop vinble ventures that contribute positively (o the ccosystem
while fostering cconomic growth,

The Business Incubation Cell in (he college is committed to  fostering
entrepreneurship in the ficld of organic farming of vegetables. Through this
initintive, the college aims (o promolte sustainable agriculture practices, enhance
soil health, preserve biodiversity, and contribute to the local food supply chain,
The organic farming activity not only serves as an cducational platform for
students but also embaodies the college's commitment to environmental stewardship
and healthy living.

Procedure:
Application and Selection:

e Lntreprencurs inferested in organic farming of vegetables submit their
business proposals to the Incubation Cell,

e ‘The submitted proposals are evaluated based on criterin such as feasibility,
innovation, sustainability, and alignment with organic farming principles.

e Shortlisted candidates are invited for interviews and presentations (o assess
their commitment, knowledge, and readiness (o engage in organic farming
ventures,

Incubation Support:

a. Selected entreprencurs are provided aceess (o designated organic farming plots
within the college campus,

b. Guidance and mentorship are offered by experienced farmers, agricultural

experts, and faculty members specializing in organic farming techniques. /V0/
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c. Entreprencurs receive support in designing crop rotation plans, compo

methods, pest and disease management strategies, and organic certification

Processes

N
Latltude: 19.462807
Longiude: 76.439182
Elevation: 458.0949 m
Accuracy. 21.1m

Time:13-12-2023 1621
Note: nms selu
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Resource Allocation:

e Necessary resources such as seeds, organic fertilizers, composting materials,
and farming equipment are provided to the incubated ventures.

o The Incubation Cell facilitates access to irrigation systems, greenhouse
facilities, and storage infrastructure required for organic farming activities.

e Collaborative arrangements with local suppliers and organic farming
networks are established to ensure a steady supply chain of organic inputs.

Training and Capacity Building:

e Entrepreneurs undergo training sessions and workshops covering various
aspects of organic farming, including soil health management, crop
cultivation techniques, pest control, and marketing strategies.

o Hands-on practical sessions are organized for entrepreneurs to gain
experiential learning and skills development in organic farming practices.

e Continuous learning opportunities are provided through guest lectures, field
visits to successful organic farms, and participation in organic farming
conferences and exhibitions.

Monitoring and Evaluation:

e The progress of organic farming ventures is regularly monitored through key
performance indicators such as crop yield, soil quality, pest incidence, and
financial sustainability.

o Regular assessments and feedback sessions are conducted to identify
challenges, share best practices, and provide support for overcoming
obstacles.

e Impact assessment studies are conducted to measure the environmental,

social, and economic benefits generated by the organic farming initiatives. %
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Marketing and Promotion:

e The Incubation Cell supports entreprencurs in developing marketing
strategies and branding initiatives to promote their organic produce.

¢ Platforms for direct sales, such as farmers' markets, communily-supported
agriculture (CSA) programs, and online platforms, are facilitated to connect
farmers with consumers.

e Collaborative marketing efforts with local restaurants, grocery stores, and
organic food cooperatives are encouraged to expand market reach and
enhance the visibility of organic farming ventures.

Conclusion:

The Business Incubation Cell at the College Organic Farming of Vegetables serves
as a catalyst for promoting sustainable agriculture practices and entrepreneurship
in the field of organic farming. By providing comprehensive support, training, and
resources, the Incubation Cell empowers entreprencurs to develop successful
organic farming ventures that contribute to environmental conservation,
community well-being, and sustainable food production. Through this initiative,
the college demonstrates its commitment to fostering a culture of innovation and

sustainability for a greener future.
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